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The contents of this section onwards have been extracted from the Independent Market Research 
Report on the Upholstered Furniture Market in Malaysia, Australia and Europe prepared by Frost 
& Sullivan. 

7.3 INDUSTRY OVERVIEW 

7.3.1 Furniture Industry 

The furniture industry is one of the most basic industries; the furniture sector generally represents 
between 2 and 4 percent of total production value of most countries’ manufacturing industries. The 
global furniture industry production value was approximately USD302.5 billion (RM1,058.8 billion) in 
2008, having shown a growth rate of approximately 6.9 percent from 2007. China is currently the 
world’s largest furniture exporting country with furniture exports of USD19.8 billion (RM69.3 billion) 
in 2008. 

The furniture industry has a very wide range of products; it covers all movable objects that provide 
storage, or hold objects on horizontal surfaces above the ground, or objects which help support the 
human body such as beds and seating furniture. Storage furniture is used to hold or keep certain small 
items such as clothes, tools, books, and household goods. 

Home or domestic furniture is one of the major categories of furniture; it includes beds, sofas, chairs, 
and tables that are used at home. The major groups of home furniture and its most common items are as 
set out below. 

Category Product Group Most Common Items

Upholstered seating 
Sofas (including armchairs, reclining chairs and 
couches), footstools, seating elements upholstered with 
leather, wool, synthetic material, cotton, and so on 

Non-upholstered 
seating 

Seats, armchairs, rocking chairs, seats convertible into 
beds, and stools 

Dining and living 
room furniture 

Dining sets (tables and chairs), dressers, coffee tables, 
sideboards, shelf systems, room dividers, and 
television/ video/music system storage units 

Kitchen furniture 
Fitted cabinets and kitchen units, kitchen tables and 
chairs, free-standing pieces such as moveable trolleys, 
and butcher blocks 

Bedroom furniture Beds, headboards, bedside tables, dressing tables, chests 
of drawers, and wardrobes (fitted or free-standing) 

Furniture  

Home office furniture 
Desks, chairs, drawer unit, filing cabinets, and 
integrated workstations, also known as Small Office 
Home Office (SOHO) 

Storage furniture Cupboards, bookcases, and wall units 

Occasional furniture Small tables, desks, mirrors, and hall-stands Other 
Furniture

Bathroom furniture Storage cabinets, baskets, and so on 

Furniture 
Parts Furniture Parts Parts of furniture or seats, also including semi-finished 

furniture 
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Domestic furniture production in the EU27 member states was estimated to be worth USD112.3 billion 
(RM393.1 billion) in 2008, accounting for approximately 35 percent of global production. Italy and 
Germany were the top two furniture manufacturers in the EU27 by far, accounting for 21.0 and 20.0 
percent, respectively, of the total production. Most furniture manufacturers in Germany are large 
companies, which produce furniture on a large scale commercial basis. The situation in Italy is 
different, with most of the furniture manufacturers there being small-medium family owned enterprises. 

Although the furniture industry in the EU27 is still largely dominated by large corporations, the vast 
majority of the companies involved in the furniture industry consist of small-medium enterprises with a 
low degree of clustering.  It is estimated that there is only 8.1 employees for every furniture company 
in the EU27 member states, illustrating the small scale of the furniture manufacturing scenario in the 
EU27.

Upholstered Furniture Market in the EU27:

The upholstered furniture market remains the single largest furniture market in terms of revenues. The 
upholstered furniture product group, which includes upholstered bed frames, sofas, and upholstered 
steel and wood based chairs, accounted for sales of an estimated USD33.5 billion (RM117.3 billion) in 
the EU27 in 2008. The chart below shows the market size percentage breakdown of the different 
furniture product groups in the EU27 market in 2007. 

Market Engineering Measurement Analysis of EU27:

In 2008, the EU27 upholstered furniture market was valued at USD33.5 billion (RM117.3 billion) 
having grown 4.4 percent from 2007. The market is expected to grow at a CAGR of approximately 4.3 
percent during the forecast period of 2009-2013. The EU27 upholstered furniture market revenues from 
2005-2008 are as depicted in the table below. 

As a market that is currently mature, the EU27 upholstered furniture market will likely experience 
annual growth rates in the region of 3 to 5 percent. The growth rates in the three years prior to 2007 
had risen from a low of 0.4 percent in 2005 to a relative high of 4.4 percent in 2008. 

However, in the EU27 upholstered furniture market a growth rate of 4.4 percent translates to a 
significant value of approximately USD1.4 billion (RM4.9 billion), as was experienced by the industry 
in 2008. Therefore, growth rates in EU27 upholstered furniture market should not be taken at face 
value, because they represent a fairly large quantum in terms of dollar value. 
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Historical Revenue Growth for the EU27 Upholstered Furniture Market, (2005-2008) 

Year Approximate Market Size  
(USD billion) 

Growth Rates 
(%) 

2005 26.8 0.4 

2006 28.7 7.1 

2007 32.1 11.6

2008 33.5 4.4 

Overall, the upholstered furniture markets in many Western European countries are mature, with 
growing supplies mainly from China and Eastern Europe. 

Consumer tastes are experiencing a long-term shift from traditional to contemporary style of furniture. 
This shift is mostly due to the fact that currently, most houses lack the space to fit more items; 
contemporary furniture that has been developed using intelligent space saving ideas has thus become 
very popular.  

Market Engineering Measurement and Analysis – EU27 Upholstered Furniture Market (2008) 

Measurement Name Measurement Trend

Market age Mature stage Stable 

Approximate revenues, 2008 USD33.5 billion Stable

Market growth rate, 2008 4.4%  Stable 

Compound annual growth rate 
(2009-2013) 4.3% Stable

Pricing trend Medium to High Increasing 

Competitors (active market 
competitors in base year) 

Industry is highly fragmented with 
few players dominating a major 

share. Cheap imports are increasingly 
becoming a threat 

Increasing but 
competition remains 
stable for established 

brands

Degree of competition High Increasing 

[ The rest of this page is intentionally left blank ]
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Production of Upholstered Furniture in the EU27:

The EU27, as a bloc, is the largest upholstered furniture manufacturer in the world. Production of 
upholstered furniture was the second biggest product group in the EU27 member states in 2008 after 
kitchen furniture. Production of upholstered furniture was valued at USD25.4 billion (RM88.9 billion) 
and constituted approximately 21.4 per cent of the total EU27 production value in 2008. The chart 
below shows the percentage breakdown of the different furniture product groups in the EU27 market in 
2008. 

Import Trends of Upholstered Furniture into the EU27:

It should be noted that although the EU27 is taken as a bloc in most of this research service, when 
discussing import statistics, import sources also include imports from other EU27 member countries 
(intra-EU27). Therefore, import statistics for the EU27, unless otherwise stated, translates to the 
summation of total imports of each individual EU27 member country. 

Since a peak in production attained in 2000, production volume of upholstered furniture in the EU27 
has been on a downward trend. This is despite the marginal increase in production value during the 
same period. 

This trend is expected to continue in the near future with the EU27’s furniture manufacturing industry 
facing significant competitive pressure, not just from Asia Pacific, but also from Latin America and 
parts of Africa. 

The import of upholstered furniture was the single largest imported product group in 2008 at 
approximately 14.6 percent of total imports. This import of upholstered furniture has been increasing in 
recent years and has grown over 40 percent from 2002 to 2008. 

Main import sources for upholstered furniture were from Italy, Poland, and China, who accounted for 
58 percent of total imported upholstered furniture in 2008. It has to be noted that although Italy and 
Poland were still the main suppliers of upholstered furniture to the EU27 with 24 and 17 percent 
shares, respectively, China’s share of 17 percent is increasing at a rate of approximately 10 percent per 
annum. 

[ The rest of this page is intentionally left blank ]
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The chart below illustrates the breakdown of imported furniture into the EU27 in 2008. 

Traditionally, this product group has been less susceptible to low-cost foreign imports from developing 
countries due to the complexity and value-added design element required to produce upholstered 
furniture. However, the share of imports from developing countries has been increasing in recent years 
as manufacturers have become more proficient at producing upholstered furniture products that meet 
the standards required by their EU27 customers. 

In addition to this, social and environmental standards in developing countries are much less stringent 
compared to the EU27. This translates into huge amounts of costs savings for these third-world 
manufacturers, as they do not have to invest in costly machinery and equipment to process industrial 
waste.

Currently, Asia Pacific accounts for approximately 80 percent of the developing countries’ exports to 
the EU27. The dominant exporter of upholstered furniture from Asia Pacific is China, followed by 
Vietnam and Malaysia, which are registering particularly strong growth. The chart below illustrates the 
breakdown of the EU27 upholstered furniture importing sources in 2008. 

Notes:-

1. Intra-EU imports include imports from all other parts of Europe 

2. Developing countries imports include imports from developing countries worldwide, with 
China (53%), Malaysia (2%), Thailand (1%), Turkey (1%) and others (2%). 
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Key Demand Conditions:

(i) Market Drivers 

 The EU27 upholstered furniture market is largely driven by growth from Eastern European 
countries, appreciation in the Euro and domestic household sales. The impact of these drivers 
is illustrated below. 

Rank Driver 2009-2010 2011-2013 

1 Growth from Eastern European countries Medium Medium/High 

2 Appreciation in the Euro  Medium Medium 

3 Shift in consumer preference to upholstered furniture 
with minimalist and contemporary designs Medium Medium 

4 Growth in residential housing sales Medium Low/Medium 

5 Decrease in size of households leading to the increase 
in number of households Low/Medium Low/Medium 

(ii) Market restraints 

 The EU27 upholstered furniture market, although growing at a moderate pace, is restrained by 
the low spending on durable goods and the EU27 population growth rate. Impacts of these 
restraints are illustrated below. 

Rank Restraint 2009-2010 2011-2013 

1 Lower spending on durable goods High/Medium Low /Medium 

2 Relatively low population growth rate Medium Medium 

3 World Market expected to recover from financial crisis Low/Medium Low/Medium 

Consumer Buying Trends

Most Europeans consider their homes as a very important place and this contributes to the forecast that 
there will be continuous growth in the mature furniture industry in Europe, although a relatively slow 
one due to its large size. 

Upholstered furniture is a key item in every household’s consideration when purchasing furniture to 
decorate their homes. Essentially, this means that each home would ideally like to own a set of sofas 
for the living room/home theater, upholstered bed frames for the bedrooms, and also upholstered chairs 
for the dining room. 

Company No.: 805792-X 

7. INDUSTRY OVERVIEW AND OUTLOOK 

82

Key Demand Conditions:

(i) Market Drivers 

 The EU27 upholstered furniture market is largely driven by growth from Eastern European 
countries, appreciation in the Euro and domestic household sales. The impact of these drivers 
is illustrated below. 

Rank Driver 2009-2010 2011-2013 

1 Growth from Eastern European countries Medium Medium/High 

2 Appreciation in the Euro  Medium Medium 

3 Shift in consumer preference to upholstered furniture 
with minimalist and contemporary designs Medium Medium 

4 Growth in residential housing sales Medium Low/Medium 

5 Decrease in size of households leading to the increase 
in number of households Low/Medium Low/Medium 

(ii) Market restraints 

 The EU27 upholstered furniture market, although growing at a moderate pace, is restrained by 
the low spending on durable goods and the EU27 population growth rate. Impacts of these 
restraints are illustrated below. 

Rank Restraint 2009-2010 2011-2013 

1 Lower spending on durable goods High/Medium Low /Medium 

2 Relatively low population growth rate Medium Medium 

3 World Market expected to recover from financial crisis Low/Medium Low/Medium 

Consumer Buying Trends

Most Europeans consider their homes as a very important place and this contributes to the forecast that 
there will be continuous growth in the mature furniture industry in Europe, although a relatively slow 
one due to its large size. 

Upholstered furniture is a key item in every household’s consideration when purchasing furniture to 
decorate their homes. Essentially, this means that each home would ideally like to own a set of sofas 
for the living room/home theater, upholstered bed frames for the bedrooms, and also upholstered chairs 
for the dining room. 

��



��



Company No.: 805792-X 

7. INDUSTRY OVERVIEW AND OUTLOOK 

84

7.3.4 General Overview of Furniture Market in Australia 

Brief Overview of Australia

As a whole, Australia is a prosperous western-style market economy with services contributing the 
majority of GDP at 68.0 percent in 2008. Rich in natural resources, Australia is a major exporter of 
agricultural products, particularly grains and wool, and minerals, including various metals, coal, and 
natural gas. Due to its high cost base, there is very minimal manufacturing activity in Australia.  

Service industries have expanded in recent decades at the expense of the manufacturing sector, which 
currently accounts for less than 12 percent of its GDP.  

Overall Furniture Market in Australia

The total Australian furniture market size was estimated to be USD6.9 billion (RM24.2 billion) in 
2008; with the wood and upholstered furniture markets being one of the largest furniture market 
segments in terms of revenues.  

Due to the extremely high freight costs in Australia, most transportation across the country is done by 
rail; the majority of furniture manufacturers are located around the major population centers in the 
coastal cities such as Sydney, Melbourne, Brisbane, Adelaide, and Perth. Furniture selling and 
distribution centres also only focus on population centres closest to it. 

It has to be noted that throughout this chapter, the upholstered furniture market is classified as the wood 
and upholstered furniture market. This is mainly because in Australia the market is classified as such, 
and market data specifically on upholstered furniture are not readily available. 

Upholstered Furniture Market in Australia

The wood and upholstered furniture market accounted for USD2.5 billion (RM8.8 billion), or 36.7 
percent of the total Australian furniture market size, in 2008, growing 0.8 percent over 2007. The chart 
below shows the market sizes of different product groups in Australia in 2008. 
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Market Engineering Measurement Analysis

The Australian wood and upholstered furniture market was estimated to have a market size of USD2.5 
billion (RM8.8 billion) in 2008. During the forecast period of 2009-2013, the market size is expected to 
grow at a CAGR of 2.6 percent. Overall, the market is mature with a significant amount of imports 
from developing countries.  

Similar to the EU27 upholstered furniture market, the Australian wood and upholstered furniture 
market is a mature one. Growth rates in the market are in the region of 1 to 3 percent per annum. 
Although the market for wood and upholstered furniture in Australia is relatively small if compared to 
the EU27 market, a growth rate of 0.80 percent still represents a fairly large quantum, approximately 
USD51.0 million (RM178.5 million) as was experienced by the market in 2008.  

Historical Revenue Growth for the Australian Wood and Upholstered Furniture Market, (2005-2008) 

Year Revenues  
(USD Billion) 

Revenue Growth Rate  
(%)

2005 2.36 3.51 

2006 2.45 3.81 

2007 2.50 2.04 

2008 2.52 0.80 

During the forecast period of 2009-2013 the market size of the Australian wood and upholstered 
furniture market is expected to grow at a CAGR of 2.6 percent. Overall, the market is mature with a 
significant amount of imports from developing countries. The table below provides a summary of the 
Australian wood and upholstered furniture market in 2008. 

Measurement Name Measurement Trend

Market age Mature stage Stable 

Approximate revenues for 2008 USD2.52 billion Stable

Market growth rate, 2008 0.80% Stable 

Compound annual growth rate 
(2009-2013) 2.6% Stable

Pricing trend Medium to High Increasing 

Competitors (active market 
competitors in base year) 

Industry is highly fragmented with 
few players dominating a major 

share. Imports make up an 
estimated 40% of domestic demand 

Increasing, with many 
local manufacturers 

threatened by imports  

Degree of competition High Increasing 
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Production of upholstered furniture in Australia

The furniture manufacturing industry in Australia comprises a major part of the manufacturing 
economy. In 2008, production of furniture in Australia was estimated to be USD4.6 billion (RM16.1 
billion), with furnishing-related activities contributing an estimated USD8.6 billion (RM30.1 billion) to 
the economy. The three main sectors of the industry are residential furniture/furnishings, commercial 
(office or corporate), and hospitality (hotels, motels, resorts, and so on). Residential furniture makes up 
about two-thirds of production output. 

The furniture manufacturing industry in Australia is a highly fragmented one. In the wood and 
upholstered furniture sector alone, there are over 4,500 firms with approximately 90 percent employing 
fewer than 20 workers. It is estimated that approximately 4.5 percent of all manufacturing employees 
are employed in the wood and upholstered furniture industry. 

Import trends of upholstered furniture into Australia

In 2008, Australia imported approximately USD2.2 billion (RM7.7 billion) worth of furniture with 
upholstered furniture accounting for approximately 30 percent or USD660 million (RM2.3 billion).  

Wood and upholstered furniture is the largest import category and registers almost three times the 
import value of the next largest category, which is bedroom furniture. Main import sources of wood 
and upholstered furniture are from Malaysia, Italy, and China. It has to be noted that, similar to existing 
trends in the EU27, China’s share of the wood and upholstered furniture segment is growing, mostly at 
the expense of Italy. 

The chart below depicts the estimated Australian import of wood and upholstered furniture ratios for 
2008. 

Bedroom
13.2%

Kitchen
1.2%

Other
40.1%

Frame - not 
upholstered

7.8%

Frame - 
upholstered

32.8%

Office
4.8%
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Key Demand Conditions:

(i) Market Drivers 

Rank Drivers 2009-2010 2011-2013 

1 Shift in consumer preference to upholstered furniture 
with minimalist and contemporary designs Medium Medium 

2 Rising purchasing power of Australians Low/Medium Medium 

3 World economy likely to recover in 2010 Low/Medium Medium 

(ii) Market restraints 

Rank Restraints  2009-2010 2011-2013 

1 Flat per capita consumption growth Medium/High Medium/High 

2 Global Financial Crisis  Medium/High Medium 

Consumer Buying Trends 

The Australian wood and upholstered furniture buying trends at present have not changed much in the 
past few years. The long standing preference of leather upholstered sofas over fabric covered ones has 
not changed. The quality of leather is still used as a determining factor by many consumers when 
purchasing a sofa. 

Similar to the tastes of most EU27 markets, most Australian consumers are more focused on the 
purchase of wood and upholstered furniture with increased functionality. This means that consumer 
tastes are shifting from stationary sofas towards upholstered furniture that provide increased 
functionality.  

Basically, Australian consumers prefer wood and upholstered furniture that have simplistic 
contemporary designs, smaller dimensions, increased functionality, and also excellent leather and 
textile quality. 

With consumer tastes in Australia very similar to consumers in the EU27, there is not much 
customization needed by HUI in order for it to penetrate the Australian wood and upholstered furniture 
market. Its lightweight, simple, and space saving upholstered furniture are designed with targeting this 
specific type of customers. 

Relevance and Importance of Branding 

The wood and upholstered furniture market in Australia is a mature one, with consumers who are very 
selective of the products they purchase. A few factors come into play when consumers decide to 
purchase a product, these factors being branding, pricing, quality of product, and also country of origin. 

Similar to any consumer good, the perception on the quality and prestige of the brand plays an 
important part in determining whether the retailer is able to obtain a higher margin for the product or 
not. 

Consumers are also highly brand conscious, when it comes to purchasing wood and upholstered 
products. Products that are designed in Italy or are remotely linked to having Italian origins can 
command a slightly higher price than a comparable model. 
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Industry Dynamics

Challenges 

The Malaysian upholstered home furniture industry faces numerous challenges; chief among them is 
the growing price competition from China and Vietnam, an over dependence on the USA market and a 
lack of branding activities. These challenges and their impact are depicted below. 

Rank Challenges 2009-2010 2011-2013 

1 Growing price competition from China and Vietnam High High 

2 Over Dependence on the U.S. Market for Wood and 
Upholstered Home Furniture Exports High High 

3 Lack of branding in the upholstered home furniture 
industry in Malaysia Medium/High Medium 

The biggest challenge Malaysia faces is the increasing competition from furniture manufacturers in 
China and more recently, from Vietnam. This competition comes mostly in the form of reduced prices.  

China and Vietnam are able to offer much lower prices due to low labor and raw material costs in these 
countries. Labor costs are almost one-third in Vietnam as compared to Malaysia. Unless Malaysian 
manufacturers find ways to reduce their costs by automating or moving to high design quality furniture 
that are less price sensitive, it would be difficult to survive in this market. Malaysia could import 
inexpensive labor from neighboring countries, but it faces challenges on this front as this would create 
overdependence on foreign workers. 

The increasing competition from China is more likely to impact the small furniture companies in the 
short term, while in the long term; it will pose a threat to all furniture makers who do not upgrade. 
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manufacturers find ways to reduce their costs by automating or moving to high design quality furniture 
that are less price sensitive, it would be difficult to survive in this market. Malaysia could import 
inexpensive labor from neighboring countries, but it faces challenges on this front as this would create 
overdependence on foreign workers. 

The increasing competition from China is more likely to impact the small furniture companies in the 
short term, while in the long term; it will pose a threat to all furniture makers who do not upgrade. 
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The impact of the challenge is expected to be high throughout the forecast period. 

Malaysia-made upholstered home furniture is considered to be of good quality. The Malaysian 
companies are able to meet exacting European and American import requirements and standards and 
are able to extensively export their products to these countries. 

However, Malaysia-made upholstered home furniture is sold only as brand-less products to importers 
and distributors. These products are then sold on to retailers, discounters, and DIY stores and are 
branded according to the company selling it. 

This lack of branding significantly reduces the profit margin that could have been attained by 
upholstered home furniture manufacturers. 

The impact of this challenge is expected to be medium to high in the short term, but decrease to 
medium in the long term of the forecast period. 

Barriers to Entry

Generally, the upholstered furniture industry is perceived to have relatively low barriers to entry and 
the challenge for furniture manufacturers is to maintain a leadership in the market. However, despite 
the relative ease in entering the market, it is not easy for a company to succeed in this industry. 
Numerous critical success factors have to be fulfilled before a company can thrive in the industry. The 
barriers to entry for the Malaysian upholstered furniture industry in 2008 are as illustrated below. 

Rank Barriers to Entry 

1 Manufacturing setup start-up costs 

2 Designs that are accepted in key markets  

3 Efficient supply chain 

Manufacturing Setup Start-up Costs 

The setting up of any manufacturing facility requires a significant amount of start-up costs. This is the 
same with the upholstered home furniture industry. Machines such as industrial sewing machines, 
automatic PVC/PU cutting machines, wood cutting machines and dust collecting systems require a 
significant amount of capital investment. A huge amount of factory and warehouse space is also 
required as upholstered home furniture are bulky and fragile objects that cannot be stacked and which 
need to be handled with care to avoid any storage damages. 

Designs that are accepted in Key Markets 

Effective designs that cater to the tastes of key customer markets in developed countries such as 
European countries, USA and Australia are essential for any manufacturer wanting to thrive in this 
industry. However, changes in consumer tastes and demand are quite frequent. An upholstered home 
furniture manufacturer needs to constantly be able to update its designs and keep with these changing 
needs of the customers. Thus, only manufacturers with a suitable level of experience and skills can 
survive. 
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Efficient Supply Chain 

The manufacture of upholstered home furniture requires a number of raw materials that has to be 
sourced from countries around the world. Wood frames made from plywood, tropical wood and rubber 
wood are usually sourced from Malaysia, foam from Malaysia, leather/PVC/PU from Vietnam, South 
Korea, Thailand and India and fabric from China. This diverse supply of raw material requires a certain 
amount of experience to manage; not only to ensure timely delivery but also to ensure raw material 
quality. 

Critical Success Factors

The critical success factors for the Malaysian upholstered furniture industry in 2008 are as shown 
below. 

Rank Critical Success Factors 

1 Penetration into key developed country markets 

2 Moving up the value chain 

3 Exposure resulting from furniture exhibitions 

4 Availability of rubber wood and timber 

5 Experienced management and workforce 

6 Diversified and well established client base 

Penetration into Key Developed Country Markets 

As an export oriented industry, the ability to penetrate the key furniture markets of the USA, Europe 
and Australia is critical to any manufacturer’s success. Not only does it ensure a significant and steady 
quantity of orders, it also helps them to charge a higher premium on their products due to the higher 
exchange rates. 

Moving Up the Value Chain 

To insulate themselves from undue pricing pressures from manufacturers in the low end of the 
upholstered home furniture market in Vietnam and China, Malaysian manufacturers need to position 
themselves in the medium to high end market. This is mainly because in the medium to high end 
market, pricing is not so important a buying factor for a purchaser as is design or reliability. 

Exposure Resulting from Furniture Exhibitions 

As the Malaysian upholstered home furniture manufacturers do not enjoy any significant advantage 
through branding at present, they need to take part in furniture exhibitions for gaining exposure. 
Furniture exhibitions in Malaysia such as the Malaysian Furniture Exhibition (MAFEX) and Malaysian 
International Furniture Fair (MIFF) are a main source of sales for Malaysian furniture. Organizations 
such as Malaysian Furniture Industry Council (MFIC) have also been eagerly promoting these events 
and these are the main source for interaction between furniture manufacturers and end users from all 
over the world. Such initiatives are likely to continue to boost sales in the industry at a steady pace. 
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Availability of Rubber Wood and Timber 

Malaysia has adequate resources of timber and rubber wood for furniture. The Government has also 
ensured the continuous development of plantations to ensure the availability of rubber wood. 

Experienced Management and Workforce 

Despite facing a threat from the manufacturers of China and Vietnam, Malaysia has a longer history of 
furniture making with skilled craftsman compared to those countries. The craftsmen have been in the 
business for several years and thus understand the needs of the market and specifications required for 
each destination country. This is an important advantage that Malaysia has, keeping it ahead in the 
learning curve. However, in the long term, unless the local craftsmen improve their design capability, 
Malaysia may see its share of imports taken up by China. 

Diversified and Well Established Client Base  

A diversified and well established client base across vast geographies is essential for a manufacturer to 
survive in the global market. Manufacturers with such advantage will not be affected by any economic 
setback in a particular region. 

7.3.6 Key Industry Players and Competition 

The upholstered home furniture manufacturing industry in Malaysia is a largely fragmented and 
competitive one. At present, there are approximately 60 to 70 medium to large upholstered home 
furniture manufacturers in Malaysia, out of which more than 80% focus on the manufacture of sofas. 
The major upholstered home furniture manufacturers in Malaysia are located in industrial areas mainly 
in Johor, Penang, and Selangor. 

Out of these 60 to 70 medium to large companies, Frost & Sullivan has identified six major Malaysia-
based players that manufacture leather or fabric covered furniture.  

Manufacturer Upholstered  
Sofa

Upholstered 
Dining Chair 

Upholstered
Bed Frame 

Home Upholstery Industries Sdn. Bhd. 

Master Sofa Industries Sdn. Bhd.  

Sin Wee Seng Industries Sdn. Bhd. 

Virtual Couch Industries Sdn. Bhd. 

White Feathers Industries (M) Sdn. Bhd. 

Yew Hoong Sofa Products (M) Sdn. Bhd. 

[ The rest of this page is intentionally left blank ]
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7.3.7 Industry Share and Positioning 

The Malaysian upholstered home furniture industry mostly consists of companies focused on the 
manufacture of sofas for export. Most of these companies are OEM and ODM of upholstered home 
furniture and they export these to retailers and distributors in Europe, USA and Australia. More than 
80% of the products of most manufacturers are exported at present.  

Since the focus is on the upholstered home furniture manufacturer’s export markets, market share of 
these companies in Malaysia is not covered. Moreover, most of these companies do not sell the 
majority of their products in the Malaysian market. 

Therefore, Frost & Sullivan has ranked the major upholstered home furniture companies in Malaysia 
solely based on company revenues as shown in the chart below as at 2008 which is an estimated 
industry share based on revenues. Only Malaysian based companies are profiled in this study and 
ranked. 

Notes:-

1 Other Major Participants include Master Sofa Industries Sdn. Bhd., Sin Wee Seng Industries Sdn. Bhd., 
Virtual Couch Industries Sdn. Bhd., White Feathers Industries (M) Sdn. Bhd., Yew Hoong Sofa Products 
(M) Sdn. Bhd. 

2 Others include participants not listed in the Other Major Participants category. 

Based on HUI’s revenues of RM92.5 million in 2008, and estimated total revenues for the Malaysian 
upholstered home furniture industry of RM870 million, Frost & Sullivan estimates that HUI’s industry 
revenue share was approximately 10.7 percent in 2008, ranking it fourth among the Malaysia-based 
upholstered home furniture manufacturing companies in that year. 

This is a broad based comparison as some of these companies are solely in the manufacture of sofas, 
while some have a diverse product mix, ranging from upholstered home furniture made from a variety 
of raw materials (for example, leather, polyvinyl chloride (PVC), and fabrics) to upholstered dining 
chairs and upholstered bed frames. 

In this respect lies HUI’s key differentiating factor from many of its competitors. HUI appears to be 
one of the only two companies in Malaysia with a complete range of upholstered home furniture, which 
includes upholstered sofas, upholstered dining chairs, and upholstered bed frames. Frost & Sullivan 
believes the only other manufacturer with the same product mix as HUI is Yew Hoong Sofa Products 
(M) Sdn. Bhd. Although Yew Hoong has more than 20 years of experience in the industry compared to 
HUI’s experience of more than ten years, HUI has managed to catch up with Yew Hoong. In 2008, 
HUI had revenues of RM92.5 million compared to Yew Hoong’s revenues of RM67.0 million. 
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7.3.13 Environmental Issues and Concerns 

The upholstered furniture manufacturing industry does not have any major environmental issues or 
concerns. 

7.4 INDUSTRY OUTLOOK

EU

The EU27 upholstered furniture market was valued at USD33.5 billion (RM117.3 billion) in 2008. It is 
a mature market expected to grow at a compound annual growth rate (CAGR) of 4.3 percent in the 
forecast period of 2009 to 2013.  

A CAGR of 4.3 percent might seem low at first glance; however, a 4.3 percent growth in a USD32.8 
billion (RM114.8 billion) market represents a fairly large quantum, where the approximate annual 
growth is USD1.4 billion (RM4.9 billion). 

Forecast Revenue Growth for the EU27 Upholstered Furniture Market, (2009-2013) 

Year Revenues  
(USD billion) 

Revenue 
Growth Rate 

(%) 

2009 32.8 (2.12) 

2010 33.8 3.05 

2011 35.2 4.14 

2012 36.9 4.83 

2013 38.8 5.15 

Notes:-

Compound Annual Growth Rate (2009 - 2013): 4.3% 
All figures are rounded; the base year is 2008. 

Eastern European countries are expected to provide the bulk of the growth expected from the EU27 
upholstered furniture market. Although these countries represent only less than 10 percent of the total 
EU27 market, there is a high degree of opportunity for growth in this part of the EU27. It should be 
noted that although these countries are strong from a manufacturing point of view, much of their output 
are exported. This is mainly because it is much more profitable to export to western European countries 
that provide better margins, while importing low- to medium-end products from other developing 
countries for domestic use. 

[ The rest of this page is intentionally left blank ]
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Australia

The Australian wood and upholstered furniture market was valued at USD2.5 billion (RM8.8 billion) in 
2008. Similar to the EU27 upholstered furniture market, it is a mature market and is expected to grow 
at a CAGR of 2.6 percent in the forecast period of 2009 to 2013.  

Forecast Revenue Growth for the Australian Wood and Upholstered Furniture Market, (2009-2013) 

Year Revenues  
(USD billion) 

Revenue 
Growth Rate 

(%) 

2009 2.49 (1.19) 

2010 2.53 1.61 

2011 2.59 2.37 

2012 2.67 3.09 

2013 2.76 3.37 

Notes:-

Compound Annual Growth Rate (2009 - 2013): 2.6% 
All figures are rounded; the base year is 2008. 

As a mature market, the Australian wood and upholstered furniture market is not expected to 
experience very high growth. Any increase in purchases of furniture will mostly depend on the 
consumers’ perception of how well the economy is doing and the amount of disposable income they 
possess. As mentioned above, furniture is a durable good and its purchase is easily differed if there is 
any change in the country’s economy. 

Revenue growth is expected to come mostly from replacements of furniture that have reached their end 
of life (EOL). The rate of replacement of wood and upholstered furniture will largely determine the 
growth of the market for the short to medium term. 
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